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Definition

The practice of recognising and dealing with disputes in a rational, 
balanced and effective way. 
Conflict management implemented within a business environment 
usually involves effective communication, problem resolving 
abilities and good negotiating skills to restore the focus to the 
company's overall goals.

(businessdictionary, 2019)
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Common Causes of Conflict

Some of the most common sources of workplace conflict are:

Unclear definition of responsibility

Competition for resources

Conflicts of interest
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