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INTRODUCTION

A strong awareness of the external environment and understanding the driving forces that affect your
organisation is essential for effective short- and long-term planning.

Successfully leading and managing change is not one single skill; it is a range of skills — all of which can be
learned. Understanding the business environment, how change will impact on all aspects of it and what will
be required to reach the new state is one side. Understanding people, how they react to change and how
to coach them successfully through the transition process is the other. It is in applying this mix of skills that
leaders bring about lasting, transformational change.

To understand change and therefore to be able to successfully plan and im
workplace, managers need to be aware of the different types of change, th i ange angd the way
in which people react to and cope with change.

Change is often necessary and important so that a company re to deliver
viable solutions to a growing customer base. But, while a compan recognize

the need for change management, employees may be resi i
uncomfortable.

This information pack introduces you to the co S&@and explores how to implement change
within the workplace taking into acc
affected by the change with you.
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

Purpose

N

Theory

)
Example

Video

)

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to be relevant to a topic or
profession. Once you understand the importance of new learning or theory you will
embrace the concepts more readily.

Conveys new material to you in a straightforward fashio support the treatments

treat an example as a question, in which ca i o yourself. Many
of the examples given resemble assjg

Questions should not be avd i to learn. Please do take the
time to tackle each of t i , in the order in which they are presented.
ledge and confidence is built upon previous

dge by undertaking the challenges. A challenge
and perform an exercise. An alternative challenge
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Business Restructuring

Business restructuring is a term used to describe a situation where a business seeks to become more
profitable by changing the structures of the business. Structure in this context might include the business
finances, ownership and legal status of the business or organisation of the operational structure including

possible divestment of assets. It is a repositioning of the business to ensure its ongoing viability.

Business Redesign or Business Process Re-engineering

effectiveness, especially in terms of quality, cost, and response

improvement could not be achieved through development

Reasons for Change

Challenge

Consider the reasons why organisai Now complete the table below with examples

of three different types of change th e, or are taking place, in your organisation:
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Drivers for change might include some or all of the following:

e New technology

e Government legislation

e The appointment of a new chief executive or senior figure(s)
e Changes in business strategy

e Customer demand for new and improved products and services

e Internally driven improvements in productivity and/or profitability
e Need to reduce costs and/or become more efficient

e Financial recession

e Local and (increasingly) global competition

e Competitor innovation

e Product obsolescence

e Loss of market share or Increases in demand
e Entry into new markets
e Loss of revenue

e Higher taxation

e Mergers and take-overs

e QOrganisational inefficiency.

For example, a reduction i

addressed in a number of w

Change manageme odels help organisations prepare for upcoming changes. Whether you are working
on large company-wide changes or updating processes within your department, the right tools make
planning for even the broadest of changes within an organisation becomes possible.

Understanding Change Management Terminology

Change Management has evolved over the past several years with Change Management Models, Processes
Mand Plans developed to help ease the impact change can have on organisations.
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So, what is a Change Management Model, a Change Management Process and a Change Management Plan
and how do they differ?

Change Management Models have been developed based on research and experience on how best to
manage change within an organisation or in your personal life. Most Change Management Models provide
a supporting process that can apply to your organisation or personal growth.

Change Management Processes include a sequence of steps or activities that move
to delivery.

hange from inception

Change Management Plans are developed to support a project to deliver ch Lt @My created during
the planning stage of the Change Management Process.

reliance on existing methods) and external drj
and support continuous improvement.

a significant a i espond quickly to changes in the competitive environment. Looking

outwards t in t@B business environment is known as environmental scanning.

The first step to leading c e effectively is to clearly evaluate the need for change. You can do this by
examining the int external drivers for change. The external factors are usually reviewed as part of
an ‘environment scan’ described in the terms of PESTLE: Political, Economic, Social, Technology, Legal and
Environmental factors.

Senior and middle managers should aim to sit and put together new ideas from within the workforce: they
take the lead in identifying where the business or organisation needs to be in the future. Organisations and
businesses that understand the environment in which they operate, and which are responsive to, and

anticipate, factors that will affect the way business is done are those that flourish and survive difficult
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