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INTRODUCTION
Project management is the process of planning, budgeting, co-ordinating and monitoring a series of pre-
determined steps that need to be taken in order to achieve a particular goal or objective within an agreed
timescale.

Project management is a multi-faceted approach, which incorporates aspects
change management, communication and human resource management.

A successful project depends on a strong project manager who can deliver the
agreed timescale and budget. There are numerous approaches available an
technological tools and techniques to assist. Using these to cont Ily monitor prog
the project progresses will improve the chances of success. It is n pected that
will possess sound project management skills.

adapt plans as
ost middle managers
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

Purpose

Theory

Challenge

Video

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to be relevant to a topic or
profession. Once you understand the importance of new learning or theory you will
embrace the concepts more readily.

Conveys new material to you in a straightforward fashj
in this section you are strongly advised to follow th s, which may be
useful documents or applications on the web.

sure you follow them all through. If you ou might like to
treat an example as a question, in which case i e a go yourself. Many
of the examples given resemble 3 i ill come your way, so

Questions should not be avoidt e determined to learn. Please do take the
time to tackle each of i ! ons, in the order in which they are presented.
The order is important, edge and confidence is built upon previous

and perform an exercise. An alternative challenge
tivity or other form of research.
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Defining Project Management
Defining a project can be difficult, the Concise Oxford Dictionary defines it as:

‘A plan, a scheme, a planned undertaking, a long-term task, a course of action’
or the ISO define it as:

‘A set of co-ordinated activities, with a specific start and finish, pursuing a specific goal with constraints on
time, cost and resources’.

or

increasing the likelihood of project success.

Project —a temporary endd ' 3 eate a unique product or service. A project can be any

such endeavour from designiiig tting up a new department, to putting a man on the moon.
Programme anaged in a co-ordinated way.

Project lifec \vide projects into phases to make them more manageable. The collective
term for t lifecycle. What the specific phases are called depends entirely on the
project. So rm®Ceuticals project might include a rigorous clinical trials phase, whereas a

NASA projec i engthy engineering phase. It is possible, however, to assign generic phases.
These generally compriseg

e Planning and initiating
e Implementing and controlling
e Closing and evaluating.

Project stakeholder — any organisation, group or individual who is involved actively with the project, or
who will be affected by its development and implementation.
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Project manager — the individual appointed to manage the entire process.
Sponsor —the individual or group within the organisation who provides the money for the project.

Other stakeholders — suppliers, customers, colleagues, society, government, funders. Managing
stakeholder expectations is a key skill in project management. As a general guideline, conflict resolutions
should be biased towards the customer’s interests.

Other Influencing Factors

individual leadership.

Leadership — strong leadership skills are necess
communicate the project vision, an

process, these are likely t
feedback formal meetings -verbal communication.

skills include negotiating, influencing and problem-solving.

External inf i the sector, Government legislation (standards and regulations in
particular) the process. Additional external influences include the macro
economy, tal'and cultural beliefs and globalisation.

Think about and make a list of projects, big and small, that have taken place in your organisation in the last
two years.
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