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INTRODUCTION

The effectiveness of leadership within an organisation is pivotal to the success or otherwise of the
organisation. Much of today’s management literature is concerned with the importance of good leadership.

But what are leaders without followers?

Effective leaders appreciate the need to encourage followers to think for them s, take the initiative and

managing and more time focusing on the bigger picture. This, in essence, is ipi out.

Developing a deep understanding of leadership roles and the i ip will provide strong
foundations to enable you to develop your capabilities meet the demands of
today and into the future.
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to levant to a topic or
profession. Once you understand the importance of ne rning or theory you will
embrace the concepts more readily.

Purpose

Conveys new material to you in a straightforward fashi
in this section you are strongly advised to follow the give i ich may be
useful documents or applications on the

Theory

of the examples given rese
follow them through dili

knowledge an . ne Learner it is important that the answers to
le to you. Contact your Unit Tutor if you need help.

Challenge
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e web can be very useful supplements to your distance learning efforts.
online video(s) will help you then it will be hyperlinked at the appropriate
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indication of standard, for example |sense of fairness and natural |and/or of the situation in which the
effective Versus ineffective | justice. leader is leading his or her people.
leadership.

Theory

Categories of Philosophy

Servant Leadership
This terminology became popular after R Greenleaf’s book Serva dership (1977). se leaders can be
described as people whose service towards others and/or. i the leader
or personal disadvantage-is arguably the leaders drivinghi@ ' I-known leaders:

e Gandhi

e Mother Theresa

o Nelson Mandela

e Martin Luther King
e Florence Nightingale

This list could continue considera be arguments against some of these at a more

philosophical level, so please see them ather than absolutes.
The concept is the idea th ollowers (or a cause, which benefits the followers in some
way). A leader who embod g for reasons of status, wealth, popularity or lust for power.

Characteri arry Spears, a former president of the Robert K Greanleaf Centre for
Servant Le

Empathy

Awareness (including self-awareness)

Healing

Persuasion

Conceptualisation

Foresight

Stewardship

10. Commitment to other people’s growth and community spirit.

LNk WN PR
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Authentic Leadership
The term ‘Authentic Leadership’ was first used as a term by Bill George in his book, Authentic Leadership.

Authenticity means being a true to character, true to oneself and not living through a false image or false
emotions that hide the real you.

Authentic leaders know and live their values and they win people’s trust by
pretending to be someone else or living up to others’ expectations. The notion
being honest and truthful and being straight and direct. Avoiding the use of,
or hiding behind vague words and hollow promises. According to Bill
authentic leader is “to learn how to lead yourself...it's not about compet
attention to one’s character development, inner leadership or self-mastery-wha
crucial to becoming an authentic leader.

g who they are, not
ing genuine equates to
nd meaningless
to becoming an

Four Elements of Authentic Leadership

Other authors have built on George’s ideas. Nick Craig
True North, lists four elements of authentic leader

f the book, Defining Your

2. Being motivated by a larger purpose (n
3. Being prepared to make decisions that i our values-not decisions that are merely

Authentic leadership is also_beginning to connotation, which you can see in this quote by the
author Sarah Ban BreatHfi@ self is the soul made visible.” Nonetheless, despite the
expansion of interpretatio ained ground in the 21%-century and the trend is likely to
persist.

Ethical Le

This leade i q, is seen to equate to moral leadership or leading with a sense of great
fairness.

To others, it provides a s for more detailed explanation and application, frequently connected to
principles of:

e Social responsibility

e Corporate Social Responsibility (CSR)
e Sustainability

e Equality

o ‘Fairtrade’

e Environmental care

e Humanitarianism
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