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INTRODUCTION

Organisations today find themselves operating in an environment that is quick changing. The process of
analysing the implications of these changes and modifying the way that the organisation reacts to them is
known as business strategy.

‘Strategy is the direction and scope of an organisation over the long term, which achieves advantage in a
changing environment through its configuration of resources and competences’

(Johnson et al, 2009)

7

€ current legislative requirements and codes
of practice can have an impact on an organisa its § egic direction.

utations seriously, organisations need to
through greater consultation, transparency
to become more socially responsible.

acknowledge these impacts, demon
and reporting, and put measures in pla
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures:

Purpose

Theory

Challenge

Video

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to be relevant to a topic or
profession. Once you understand the importance of new learning or theory you will
embrace the concepts more readily.

pport the treatments
yperlinks, which may be

Conveys new material to you in a straightforward fashion. T,
in this section you are strongly advised to follow the giy,
useful documents or applications on the web.

follow them through diligently.

Questions should not be avoid

The order is important, edge and confidence is built upon previous
knowledge and confide ae Learner it is important that the answers to
guestions are immediate Contact your Unit Tutor if you need help.

You can real dge by undertaking the challenges. A challenge
could be to and'perform an exercise. An alternative challenge
r other form of research.

ideo(S) will help you then it will be hyperlinked at the appropriate

Page 3 of 51



525-Improving and Maintaining the Organisation's Environmental Performance
© 2020 UniCourse Ltd. All Rights Reserved

Contents
INTRODUGCTION ...ttt ettt sttt ettt et s st e sttt e e sh e et ee s e ae e e sa bt e s s b e e beesme e shbeesasee e mn e smnteesaneeesabeeesreeennes 2
GUIDANCE ...ttt et et e ettt ettt e e ebeeeu bt e eabe e e eh bt e e b be e bt e eant e sabe e e b beaaabeeseuteesnbesshbeesesbeaeneaesentens 3
Defining Environmental SUstainability ........ccuvviiiiiii et e e e eenaees 6
The Threat of ClimMate Change...... ... ettt e e e ee et reeeeeeseeeeetbeaeeeeeaeeesessasseaeaeasaesansens 6
Greenhouse Gas EMISSIONS ...ccc.uiiiiiriiiiriieinniieeesieeeesieeecee e eesieeeseeeseeesnveeesseees oo eeteeeeiteeseteeneeeeneee e 7
(015 o JoT o I aleTo 401 410 53T USRRRRD ) U RSRRR 8
Carbon OFffSETEING ...uvvieeeeee e ee e e R e o 8
What is Corporate Social Responsibility ......ccccceeeeeeiiieeeiececeeeeveee . . . 10
Defining Corporate Social ReESPOoNSIbility ....cccvviviieieie e ee e A ... 10
What does CSR COVEI? ....coiiiiiiiieeiie e eiieeeieeesieeesseeeeseeeevee e SR vt eaetee et eeseteesatee Faneesneeesueeesneeenes 11
Corporate GOVErNANCE......ccveveveeerernrernrenrnnnennnnnnnen PR ... N .o x ..ot 13
Reasons to Engage With CSR ......coocvvvveeveeeeeccnne . . ... 14
Organisational Infrastructure Pyramid ..........cccoaeeeee ... ..ot et 16
The Role of Managers and Management ........ N 0 ... NG ......uvriiiieeeeieerurreeeeeeeeseaaasnrreeeeeessaaansssssaeesanann 16
Organisational Performance ...........ccccuuuueee.nl) B D TR 17
Supporting Strategic Developmegiiii. ........... 00 ... . ..ot e e 17
Goals, Aims and Strategy Goals .....\g.. .- % B, TR 18
The Definition and Meagimg . oo ettt ettt bt be ettt sh bt e ae e bt e et e et e e beeeheesaee e sreennes 18

Organisations and NMENTAT LAW oottt e e e e e et e e e e e et et abreeeee e e s snnnnnaaaeaeeesnnn 28
ENVIroNmMental LeZISIatioN .......cco ettt ee e e e et be e e e e e e e et naeteaeaaae e eannarraaeaas 28
WAt iS 1SO TADOL? ....eiiiiiieitte ettt ettt ettt et e st e sheesht e e st e e she et e et e e st e e sbeesabesabeesae e aseeabesaseesubeshbesubeesbeanbeennes 30
PESTLE ANGIYSIS 1eeeeiieiiiiiiiieieee ettt ee e e ettt eeeeeeee e et ataaeaeeeaeeesaasaeaeaeaaae s asssaeaeaeaaesnnssseseseaesesnnssssseaeseassaan 32
o Y I I8 = ot f o PP PPPPR PPN 34
POIITICAl FACTOIS ..ttt sttt e st e e b e e st e e e beesme e e sabe e e ssbeesabeeesmbeesareeanns 36
ECONOMIC FACEOIS ettt s e s saaae e e snnes 37

Page 4 of 51



525-Improving and Maintaining the Organisation's Environmental Performance
© 2020 UniCourse Ltd. All Rights Reserved

Yo Tol =1 I =Tl o] &3P OO TP PP UPPTUPPRP 38
LI 1] 0o [T = T | P UUPP 39
I T= - | TR UUR 42
ENVIFONMIENTAL ..ot e et s e e bt e s bt e e ee st eess bt e e sebe e neeeaneeesaneeenns 43
Benefits of ENVIroNmMental AUdITING .....ueee ittt e et re e e e e e et aeaeee e e e e e e nasreaeaeaaeaan 47
L0 Lo L) A o o Yol 1T PSP R P PP PRSPPIt 48
EXTErNal AUIt....cooeiiiiieeee ettt sreeeseeesnneeseeee e B e 48

ENVIronmMental AWarENeSss ......coccccueiiiieeieieeeciiieieeeeeeeessiinnneeessssssssnsssesesssssssnss il e e eennsescaeseeeennnssnseeaseenas 49
Who should complete an environmental audit? ......ccccoevveeeviieiiiiiineeeeee . R oo e 50

The Intergovernmental Panel on Climate Change (IPCC) .....cccccevvvveevcvevececrreee ... ........... 50

Page 5 of 51



525-Improving and Maintaining the Organisation's Environmental Performance
© 2020 UniCourse Ltd. All Rights Reserved

Defining Environmental Sustainability

Environmental sustainability is defined as responsible interaction with the environment to avoid depletion
or degradation of natural resources and allow for long-term environmental quality. The practice of
environmental sustainability helps to ensure that the needs of today's population are met without
jeopardizing the ability of future generations to meet their needs.

When we look at the natural environment, we see that it has a rather remarkable ability to rejuvenate
itself and sustain its viability. For example, when a tree falls, it decomposes, adding nutrients to the soil.
These nutrients help sustain suitable conditions so future saplings can grow.

When nature is left alone, it has a tremendous ability to care for itself. How
picture and uses many of the natural resources provided by the environme i ge. Human
actions can deplete natural resources, and without the application of environ i
methods, long-term viability can be compromised.

Carbon dioxide (C02) is the main man-made contributor to globa ing. , government,
business and industry have come to realise that drastic acti
emissions. Reports such as the Stern Review on the Eco i ng this need into stark
relief: doing nothing is not an option.

The Threat of Climate Change

Even the smallest temperature incr cts on the weather, some of which are
already being experienced, e.g.:

‘Climate change e basic elements of life for people around the world — access to water, food
production, health and use of land and the environment.’
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Greenhouse Gas Emissions

When addressing the problem of climate change, it is important to understand where environmentally
harmful emissions come from. The chart below shows the main sources of global greenhouse gas
emissions, of which C02 is the biggest constituent part.

Greenhouse Gas Emissions by Source in 2

@ Agriculture
|@'Waste
@ Other energy

Businesses and the public sector, therefore, have a major part to play in reducing their carbon emissions.
To do this, organisations need to have a sense of their own carbon footprint.

Businesses and the public sector, therefore, have a major part to play in reducing their carbon emissions.
To do this, organisations need to have a sense of their own particular carbon footprint.
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