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INTRODUCTION

This unit will allow you to develop a deeper understanding of the benefits of induction and
coaching for effective integration and performance. The aim of an induction programme is to
make sure that new employees are given all the help and guidance they need for them to do
their job to the required standard as soon as possible. Coaching promotes self-reliance, self-
confidence, self-awareness and learning for individuals.

They are effective methods of development, as learners learn more than 60% of skills from
‘direct association with peers and colleagues. Person-to-person learning such as coaching and
mentoring has been quoted as having the highest transfer of knowledge.

Induction and Coaching plays a vital role in the human resou development of an

organisation. All individuals need supervision and support at s of their life
whether if it is about their performance and efficiency or car fectiveness. The
ultimate goal is development must be there or else they will lose thei will result
in the decrease of their efficiency and effectiveness. S coaching and

training should be provided to the staff of an organisatio i i he employee as
well as the entity too.
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see
the learning outcomes above treated in their own sections. Therein you will encounter the
following structures;

Explains why you need to study the current section of material. Quite
often learners are put off by material which does not initially seem to
be relevant to a topic or profession. Once you understand the
importance of new learning or theory you will embrace the concepts
more readily.

Purpose

ashion. To support
advised to follow the
applications on

Conveys new material to you in a straightforw
the treatments in this section you are stro
given hyperlinks, which may be useful d
the web.

Theory

The examples/worked examples dge-building
ou are feeling
confident then you might e as a question, in
which case cover it up o any of the examples
will come your way, so
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. The orderis important, as further knowledge
n previous knowledge and confidence. As an

really cement your new knowledge by undertaking the
ges. A challenge could be to download software and perform an
. An alternative challenge might involve a practical activity or

Chall o
allenged

r form of research.

Videos on the web can be very useful supplements to your distance
learning efforts. Wherever an online video(s) will help you then it will
be hyperlinked at the appropriate point.

Video
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Integrating new starters into the organisation

In order to integrate new employees effectively into the organisation, employers must:

e Welcome new employees into the organisation. Remember that throughout the
induction period, both the employer and employee are still choosing each other.
Therefore, the induction process should reinforce the organisation’s commitment

to the new employee as a person, build confidence, motivate and inspire.

e Make sure the new starter does not feel overwhelmed — im is to build their

e Give customer/output focused information, so new employees have a clear

picture of customer needs and the quality of outputs expected.

Consequences of ineffective induction

Ineffective induction can be costly for the individual and the organisation through:

e Poorintegration into the team

e Low morale for the individual and for the team
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e Loss of productivity
e Poor retention
e Potential impact on customer relations

Poor induction can sometimes result in a resignation from the new starter. When this

happens, there are many negative consequences:

The average cost of recruiting a replacement is £4,800

e |t takes on average eight to nine weeks to fill a vacancy

e Wasted time for the recruiter/inductor/buddy
o Wasted resources throughout the recruitment and indu
e Effect on morale for other team members
e Additional work for other team member

e Damage to the image and reputatio i m high turnover and

negative word-of-mouth

Responsibility

Although induction is the responsibility of the line manager, others within the organisation

will also have a part to play. Team members will be responsible for supporting new starters
in their day-to-day tasks, answering any questions, and advising them on the unwritten
rules of the organisation. Senior management should outline the overall vision, values and
goals for the organisation to give the new employee perspective on where they fit into the
bigger picture. The HR department is likely to provide a supporting role and inform on issues

such as terms and conditions, and complete any paperwork. And lastly, the individual
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