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INTRODUCTION

The aim of this Information pack is to develop your awareness of the different kinds of strategy which
could be used in an operational, tactical or strategic role for an organisation. Strategic management is
exciting and challenging. It makes fundamental decisions about the future direction of an organisation: its
purpose, its resources and how it interacts with the world in which it operates.

Every organisation has a culture...a system of shared values and beliefs that establish an organisational way
of life. These cultures range from those that are cold and rule-bound to those that are caring, inclusive and
interested in individuals. The management’s aim is to use the culture to shape the way employees behave,
feel, contribute, interact and perform. Therefore, it is important to be aware o analyse the
organisational culture before implementing a change as any inconsistencies in resistance.

The strategy of an organisation will attempt to balance its internal capa its environment so it

can grab opportunities and protect itself from threats.

The strategy is split into four, interconnecting elements, starti
level management sets out the governing objective and determi
organisation. The second stage is the Business Strategy
rection of their areas of business, in relation to the co . ifig’day-to-day processes are
covered by Strategic Management as unit leaders red towards meeting the

business strategy.

ith the Corpora egy, where top
e future directlon of the

Finally, cascading goals link the different strate s of the team should be aligned with the
goals of the business area which are aligned wit EA® organisation. To ensure changes are
successfully implemented, those lea it need t of both the organisation’s culture and its
strategies while also considering any uld affect it.

This information pack will pram owledge and understanding of the theories,

models and concepts which §@uToEiEn ort an organisation’s strategic choice and direction. On
successful completion of this w sve|Oped sufficient knowledge and understanding of strategy
to make a positive, efficient ang ribution to the development of business plans and
operational dire

Page 2 of 62



Introduction to Strategic Management
© 2020 UniCourse Ltd. All Rights Reserved

GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

Purpose

Theory

Challenge

Video

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to be relevant to a topic or
profession. Once you understand the importance of new learning or theory you will
embrace the concepts more readily.

Conveys new material to you in a straightforward fashion. To support the treatments
in this section you are strongly advised to follow the giv perlinks, which may be
useful documents or applications on the web.

of the examples given resemble assign i i come your way, so
follow them through diligently.

Questions should not be avoide , i o learn. Please do take the

edge and confidence is built upon previous
e Learner it is important that the answers to

The order is important,
knowledge and confide

and perform an exercise. An alternative challenge
r other form of research.

(s) will help you then it will be hyperlinked at the appropriate
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Organisational Infrastructure Pyramid

Strategic direction and oversight

functional areas and
ation conduct between

Management Q@
projects; infg

Production

From the diagram above, we can see that, at th organisation, there will be a Board or a

Senior Management Team, comprisingathe chief e directors, providing strategic direction

and governance. The top level, or lay a number of managers with responsibility for

complete functions (e.g. marketing) and s - the middle management. This layer acts as a

activities.

The Role of Ma
Closer analysis of each of t ferent types of organisational structure reveals one thing in common: there
is a requirement for ers and management to oversee the work undertaken by the organisation. The
Organisational Infrastructure pyramid indicates 3 broad levels of management - senior, middle and line - and
highlights the typical day-to-day responsibilities of each level. Further analysis of the role of middle managers
discloses that these managers have, in general terms, quite broad responsibilities.

On the one hand, they are responsible for one or more functions within an organisation-sales and

marketing, for example-and that they will often be project leaders, leading organisational change as well.
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Obtain the job descriptions of, say, 3 middle managers in your organisation. What specific responsibilities

do they have? What are the key elements of their roles as middle managers?
Your analysis might suggest that middle managers are responsible for the following core functions:

e Organisational Performance

Middle managers oversee delivery of the organisation's output, through effe

e Resource management, including recruitment of staff, and prioritis inagion of work
e Trouble-shooting and problem-solving

e Employee motivation and reward

e Resolution of workforce conflict and maintenance g
e Enforcement of quality and safety standards

e Employee development, including training a

Watch this short video:

e

Now answer the following questions:

e What strategic developm yng place in your organisation?

e How might you check pr ss along the way?

e What practical steps can you put in place to ensure clear communication between you and your team,

and also with senior management?
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e Supporting Strategic Development

Middle managers contribute to the development of organisational strategy by providing timely, meaningful

information and advice to senior managers. They can also contribute by identifying and promoting talent.

Another concept is a linear chain:

from general to specific and intent to action which would cre
implementation phase.

ou have completed your SWOT (strengths,
weaknesses, opportunities, threats) analysis a planning process. A statement should include
basic function or tasks of an organisation, why is &%l of the business and the customers it would

w the goal will be achieved, objectives are the end
Is. Objectives should be SMART (specific, measurable,

between 1-3 years. Objecti
point of planning and are

e The Definition and Meani

The Oxford Dictiona strategy as:

‘A plan of action designed to achieve a long-term or overall aim’.

Strategic planning is essentially a step further on than business planning. It is thinking even further ahead
into the future, scrutinising with an even sharper eye, and accounting for even further unforeseen
organisational challenges and opportunities.

Strategic planning is a pre-cursor to innovative thinking which, for most businesses, is an essential for
progress, development and success. Strategic planning is one of the several components of project
management that a high-functioning organisation requires to operate at their maximum operating level.
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