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INTRODUCTION

Successfully leading and managing change is not one single skill; it is a range of skills — all of which can be
learned. Understanding the business environment, how change will impact on all aspects of it and what will
be required to reach the new state is one side. Understanding people, how they react to gliange and how
to coach them successfully through the transition process is the other. It is in applyin of skills that
leaders bring about lasting, transformational change.

To understand change and therefore to be able to successfully plan and implement
workplace, managers need to be aware of the different types of change, the origins of
in which people react to and cope with change.

and continues to
tives may rec

Change is often necessary and important so that a company remain
viable solutions to a growing customer base. But, while a company an
the need for change management, employees may be resi
uncomfortable.

New ideas and innovations have always been impo anisational
increasingly fast-paced global economy, an
mean the difference between survival an
likely to occur when market conditions a

ovate for competitive advantage can
breakthrough innovations are more
imited.

A strong awareness of the exter
organisation is essential for e

iving forces that affect your

innovation and change and explores how to

This information pack introduce
i ectively.

implement chang

Page 2 of 47



Unit 302 Planning Change in the Workplace
© 2020 UniCourse Ltd. All Rights Reserved

GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You wj
outcomes above treated in their own sections. Therein you will encounter the followi
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Other ways of Defining Change

Other terms used to describe change, include:

Developmental Change

Like incremental change, developmental change involves small changes to proces
give gradual improvements to ways of working and to give increased levels of perfor
change is a necessity in business and helps maintain the organisation's competitiveness a

profitability, through gradual and measured improvement.
Transitional Change

Transitional change describes the period between mg a new order.

The new order will provide a radically different wa
restructuring, downsizing, mergers, implem i methodologies or introduction of
completely new products and services. Hi ring the change can induce anxiety and
stress in employees and is likely to be un
Change Akin to metamorphosis,
culture, is wide reaching an ly new Ways of operating. Often
transformational change an ous. The radical nature of
transformational change is usual , the emergence of innovative new technologies,
changes in suppl er markets with additional competitive edge to
existing organisa &8s might i e changes to the wristwatch industry following
introduction of dig g more recently the emergence of China as an industrial

e world market with inexpensive products.

rnaround

sed to describe a rapid and radical change to save a business that ison a

the alternative would be for the business to be put into liquidation. Business

trajectory to failure.

turnaroun ve drastic measures to return the business to a viable platform. Cutting costs,
orkforce, disposal of unnecessary assets, along with refinancing tend to be
prominent features of turnaround. Refinancing would usually require a business to be able to demonstrate
that it is able to recalibrate the business to deliver significant improvement in performance and results in

the future.
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Business Restructuring

Business restructuring is a term used to describe a situation where a business seeks to become more

profitable by changing the structures of the business. Structure in this context might incl the business

finances, ownership and legal status of the business or organisation of the operation re including

effectiveness, especially in terms of quality, cost, and re

improvement could not be achieved through develog

Reasons for Change

Challenge

Consider the reasons why or, w complete the table below with examples

of three different types of ch ing place, in your organisation:
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