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INTRODUCTION

Leaders have a crucial role to play in motivating others to perform to the best of their a . Here we
provide an overview of what you need to know about this complex subject, from ke
and theories to best practice advice for motivating others. We also look at the rel
motivation and employee engagement and consider how the psychological cont

ensure their employees are motivated and engaged.

today and tomorrow.

s at the behavioural characteristics of
235e motivation and consider what
ors in the workplace.

This information pack explores motivation
well-motivated employees. We will expl
demotivates people and how you might p
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You the learning

outcomes above treated in their own sections. Therein you will encounter the follo

m Explains why you need to study the current section of m
are put off by material which does not initially seem to b
profession. Once you understand the importance of new learni
embrace the concepts more readily.

I Theory Conveys new material to you in a straightfo
in this section you are strongly advised to follo

useful documents or applications o

The examples/worked example i order. Make
Example
sure you follow them all th 8 i

hion. To support th
iven hyperlinks, whi

- i mined to learn. Please do take the
i i i der in which they are presented.

ledge by undertaking the challenges. A challenge
Challenge _ _
nd perform an exercise. An alternative challenge
ivity or other form of research.

be very useful supplements to your distance learning efforts.
deo(s) will help you then it will be hyperlinked at the appropriate
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Motivation

-to-situation.
refront of which

We all know that our own motivation can vary from day-to-day and si
Understanding why this is has been the subject of many studies and much research,
is Herzberg's' Motivation to Work'.

So, what is motivation?

part of people within the organisation.
enabling an employee to successfully
hem to perform. This, of course, is at

It is reasonable to suggest, therefore,
complete, to the best of their ability, the
the heart of many management theories a

Extrinsic Motivation is where h a goal or target by reward or sanction.
be motivated to pass an examination because a
parent offers a fi i ation is the motivation to succeed in something,

or to pursue so i at comes from within. Pursuit of a hobby is a good
rarely carries over into the workplace.

easured against pre-set and known standards of accuracy,
n a contract, performance is deemed to be the fulfilment of an obligation in
mer from all liabilities under the contract.

gical Contract between the employer and the employee was first articulated and
s by Chris Argyris and Edgar Schein. The Chartered institute for Personnel and
defines the Psychological Contract as:

Developme

1. The perceptions of the two parties, employee and employer, of what their mutual obligations
are towards each other.

2. While the use of the word 'obligations' suggests some formality to the Psychological Contract,
the word 'perception’ indicates that it is more informal and imprecise when compared with,
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say, a Contract of Employment. The critical thing to note is that the Psychological Contract
refers to all aspects of the employer/employee relationship. In today
Psychological Contract has links to many theories of motivation and |
managers should recognise that employer behaviour, as observed b
to unrealistic expectations (positive and negative) on the part
workplace motivation.

Before looking at some of the theories of motivation, it might be use
to reflect whether or not your colleagues share the same i

workplace, the

sider what motivat

) success sations. Without

However, motivating people is not alwa ivati 0 be personal. Whilst one employee may
value time off, the next may enjoy new ch o are committed to your organisation

generally stay with the organisation and orb disproportionate amounts of
management time.

Think of a person

otivated. What drives that individual?

eam members, it is important to remember that different people have
ome are driven by the prospect of challenging work and the opportunity
rtise, while others relish the chance to take on additional responsibilities.
Many employees si eed to feel appreciated to be motivated. In his 1961 book The Achieving

Society, ps logi orist David McLelland proposed that there are three key needs that drive people’s
motivati

e the need for achievement
e the need for affiliation
e need for power
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