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INTRODUCTION

Employers are increasingly aware of the importance of investing in their staff and often have structures
and processes in place to provide opportunities for the training and development of their employees.
Managers also need to take personal responsibility for renewing and updating their skills knowledge
throughout their working lives. Personal development is a continuous lifelong process
shaping, and improving skills and knowledge to ensure maximum effectiveness an

Personal development does not necessarily imply upward movement; rather, it is a
individuals to improve their performance and reach their full potential at each stage o
Adopting a constructive approach to personal development planning {PDP) will help indivi
performance. Professional development refers to the process of i ing goals and learnin
help you grow and succeed at work, it may lead to a promotion or ¢ job, or simply to do
in a current position. Wherever it leads you, professional developmen these elements:
creating a vision of success, knowledge of the skills requir,
and an individual development plan. This information
elements.

Performance management is vital to the suc
sector or internal culture. Each organisati ance management system to suit its
specific needs. Above all, the approach department and individual objectives.
Furthermore, performance management i e, command visible, involvement
from senior management and be,implemen

This pack is designed for any
also a guide for leaders and m
information pack, and the tasks
managing persq
efficiently. The € is i ider theories and models that align with each topic but,
importantly, you 1 s with your own experience of personal development in
the workplace.

development of their team members. This
you to principles and practices associated with
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

m Explains why you need to study the current section of material.
are put off by material which does not initially seem to b
profession. Once you understand the importance of new
embrace the concepts more readily.
I Theory
I Example

ften learners
nt to a topic or

Challenge

orm an exercise. An alternative challenge
ther form of research.

ill help you then it will be hyperlinked at the appropriate
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What is Performance Management?

Performance management is of utmost importance to the modern organisation. It not only provides
purpose and meaning to individual jobs but also the means to ensure that the objectives and development
of individuals are aligned with long-term organisational goals.

A good definition of performance management is provided by Stephen Bach in his
Human Resources: Personal Management in Transition:
“A cycle of integrated activities which ensures that a systematic link is established
of each employee and the overall performance of the organisation.”

Another definition of performance management is provided by Mic
formance Management, which carefully and plainly lays out the Ar

“Performance management is the continuous process of im
team goals which are aligned to the strategic goals of t
goals, reviewing and assessing progress, and develop

The main consideration should be that performance
activity. Quality performance management
activities to form an ongoing “performa

gether a range of different, integrated

Michael Armstrong detailed the Stages of cycle:

actives
aal
deve at plan
\  Update . ole profile

! ACT
achievei; - s Performance Achieve objectives
entify learnings Management Carry out role
Jiscuss career goals Cycle Implement personal
Agree actions development plan

TRACK
Track progress

Regular feedback
Mitigate obstacles
Coaching

There is no single universally accepted model of performance management. Performance management is a
concept in the field of human management, it is a continuous process of identifying, measuring and
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developing the performance of individuals and aligning performance with the strategic goals of the
organisation” (Aguinis, 2009).

The first stage of Armstrong’s performance management cycle is the “Planning” phase for the forthcoming
period. Planning should involve:

e Agreeing on SMART objectives

e A personal development plan

e Actions to be taken in the coming months
e A Review of the employee’s job requirements, updating the role profile where

In the past, organisations tended to carry out this planning stage on year. However, wit

vidual needs to develop to successfully achi i hold the organisation’s values.

Traditionally, organisations have placed
because a performance assessment is req ever, we have always advised
that it is the “Act” and “Track” s tages are where performance is
actually delivered and result ivi encouraged to schedule in regular time to
work on achieving their obj s. Similarly, managers need to be check-
ing in with their staff regularly. feedback and use coaching skills to help

“Review” part of the cycle — often

their team members overcome ch portunities for learning and performance
improvement. If eft until an e too late — objectives and development plans
may end up only hieved.

and be re-v he needs of the business change.

The Perfor Management Cycle

Many commentators argue that effective performance management cannot be achieved by a single system
or technique (such as appraisal). Rather, it involves a strategic, continuous cycle of activity which combines
a range of tools, policies and procedures. The consensus in performance management literature is that

Page 8 of 53





