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INTRODUCTION

Performance management is vital to the success of all organisations, regardless of their size, industry
sector or internal culture. Each organisation should design a performance management system to suit its
specific needs. Above all, the approach should aim to align strategic, department and indiyidual objectives.
Furthermore, performance management should be as simple as possible, command visi
from senior management and be implemented consistently across the organisation

Performance management is one of the most hotly debated areas of management t
importantly how to achieve an effective performance management programme. This is
employee performance is recognised as the backbone of organisational success. A well-exe
performance management framework can encourage the develo
provide a clear link between individual goals and organisational obje
the evolution of contemporary performance management a
models and concepts. It also considers the critical link b
and looks at how different performance managemen
performance management system.

People have differing expectations about f development and what support they
expect from their workplace. This is fine tions and those of the organisation
are congruent. Difficulties may arise howe i or example, if funding for training
and development is limited peo ing and development they might

like. Alternatively, if an indivi the organisation wants that
individual to undergo furth imi i se conflict. The management challenge is
to balance the requirement o idual, whilst being equitable and fair in

distribution of opportunities for mplexities arise when consideration needs to be

for career prog
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GUIDANCE
This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

m Explains why you need to study the current section of material. Qui
are put off by material which does not initially seem to be r

profession. Once you understand the importance of new le

embrace the concepts more readily.

Conveys new material to you in a straightforward fashion. To
in this section you are strongly advised to follow the given hype

useful documents or applications on the web.

often learners
to a topic or

treat an example as a question, in
of the examples given resemble i i our way, so

: - . Please do take the
i he order in which they are presented.

e and confidence is built upon previous

e by undertaking the challenges. A challenge
Challenge
m an exercise. An alternative challenge
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What is Performance Management?
Performance management is of utmost importance to the modern organisation. It not only provides

purpose and meaning to individual jobs but also the means to ensure that the objectives development
of individuals are aligned with long-term organisational goals.

A good definition of performance management is provided by Stephen Bach in
Human Resources: Personal Management in Transition:

“A cycle of integrated activities which ensures that a systematic link is established be
of each employee and the overall performance of the organisation.”

goals, reviewing and assessing progress, and deve

The main consideration should be that perfo ontinuous process- not a once-a-year

rtogether a range of different, integrated
activities to form an ongoing “performan

Michael Armstrong detailed the

Set o Jjectives
Agree | ersonal
development plan
‘odate role profile

.,
REVIEW ACT
_view achievements Performance Achieve objectives
Identify learnings Management Carry out role

scuss career goals Cycle Implement personal
\gree actions development plan

TRACK
Track progress

Regular feedback
Mitigate obstacles
Coaching
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There is no single universally accepted model of performance management. Performance management is a
concept in the field of human management, it is a continuous process of identifying, measuring and
developing the performance of individuals and aligning performance with the strategic goals of the
organisation” (Aguinis, 2009).

The first stage of Armstrong’s performance management cycle is the “Planning” phas e forthcoming

period. Planning should involve:

e Agreeing on SMART objectives
e A personal development plan
e Actions to be taken in the coming months

o A Review of the employee’s job requirements, updating the rofile where neces

sation. Specifically, each SMART objective should e f e organisation’s
goals.

Personal development planning, meanw, i behaviours, skills or knowledge the indi-

vidual needs to develop to successfully a phold the organisation’s values.
Traditionally, organisations hav eview” part of the cycle — often
because a performance asse i . However, we have always advised

that it is the “Act” and “Trac i . These stages are where performance is

their team mem ¢ 1 i ify"opportunities for learning and performance
iew, it is too late — objectives and development plans

amagement cycle, there are no arrows between the four stages.
ages do not flow one after the other. Act and Track should be continuous
ay take place at any point and planning may take place several times dur-
e needs of the business change.

rformance Assessment

Assessment is a method of measuring performance. The difference between formal and informal
performance assessment is usually formal assessment is pre planned. Informal assessment can be done any
time and place, there are no standards and no clear guidelines for the recording of results. Formal
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The Performance Management Cycle
Many commentators argue that effective performance management cannot be

ch’s 'five

ch performance' model looks at how issues such as organisational
ext, culture and histo

proach to performance can affect implementation of a performance

portant consideration, as even a well-designed system will not work if
d willing to deliver it effectively.

e a shared vision of organisational purpose and values
e define expectations of what people should deliver and how
e ensure that people understand what high performance is and how they can achieve it

e improve motivation and engagement by recognising individual efforts and providing timely
feedback
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