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INTRODUCTION

Leaders have a crucial role to play in motivating others to perform to the best of their
provide an overview of what you need to know about this complex subject, from ke tion models
and theories to best practice advice for motivating others. We also look at the re
motivation and employee engagement, and consider how the psychological cont
ensure their employees are motivated and engaged.

organisation are p
ifferent levels of

The role of the management team and the managers employed wi
success or otherwise of the organisation. Within all organisations t

typically
required to undertake will enable you to develop demands of

today and tomorrow.

anagement. People do sometimes
e are jobs and roles in organisations that
identify the need for Leadership

It is important that you can differentiate b
confuse Leadership and Management a
carry the title of 'Manager' and, which als
skills.
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You
outcomes above treated in their own sections. Therein you will encounter the follo

m Explains why you need to study the current section of ma
are put off by material which does not initially seem to b
profession. Once you understand the importance of new learni
embrace the concepts more readily.

the learning

Conveys new material to you in a straightfo

Challenge
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Organisations

An organisation can be defined as:

'A social unit of people, systematically structured and managed to meet a need or e collective goals

on a continuing basis. 'Business Dictionary’

Characteristics of Organisations

and accountable for completing the task or tasks. Org 3 and are affec y the environment
in which they operate - market forces, incl oy wider environmental considerations

An organisation could be said, therefore, t acteristics:

e Defined purpose
e Defined objectives

y - many of today's organisations have, or are, moving to flatter structures.
ent to reduce cost, it may be to improve the speed and quality of decision-

Whatever the reaso
managers

hind the changes in structure, there is more and more emphasis on how middle
rt and enable the workforce to perform to its optimal level. There is a significant
isational values and how these reflect in the culture of the organisation. At the heart
of thisis the € manager. Senior management sets the direction, through vision and mission statements,
outlines its values and its strategy for delivery of results. Middle managers are expected to lead and inspire,
as well as manage.
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Goals and Objectives

Successful organisations will have clear goals and objectives, as they clarify their purp
necessary actions. Goals are general statements of desired achievement, while obj
steps or actions you take to reach your goal. Both goals and objectives should
Goals can involve areas such as profitability, growth and customer service, with
can be used to meet those goals.

help identify
are the specific

While recognising and understanding that organisations develop ap
of their business, or, in the public sector, to deliver the requi
responsibility of Government, most organisations have a vision an
purpose.

Vision and Mission statements are the inspiring word
convey the strategic direction of the organisation, cg 0 i sation to those
people who have an interest in the organisation. Tt
organisation is 'stakeholder’.

Both types of statement are slightly diff
the organisation. Vision Statements d isati pose, reflecting the values of the
organisation rather than bottom line meas
are expected to behave and i yith customers, it shapes customers'
understanding of why they i

For example, loo " rgest fast-food company in the World, MacDonald's:

ick service restaurant experience. Being the best means
iness, and value, so that we make every customer in every

efines the organisation's purpose and primary objectives. Its prime function
ure or measures of the organisation's success - and its prime audience is
olders. The Mission Statement therefore focuses on what constitutes success
for the business.
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For example, consider the Mission Statement for The Walt Disney Company:

‘The Walt Disney Company's objective is to be one of the world's leading p ers of
entertainment and information, using its portfolio of brands to differentiate it’s ices and
consumer products. The company's primary financial goals are to maximize earnings a
allocate capital profitability toward growth initiatives that will drive -term shareholder

A very popular way of setting objectives like this is the S.M.A.R.T mo this approach wil

ensure that goals are clearly understood and successfully achie

¢ Specific. Objectives should specify exactly what th isati to achieve.
There should be no vague or ambiguous languag

e Measurable. It should be possible to me

e Achievable. People should be able t i j etting unrealistic targets merely
demotivates. However, this does not ple; they should be challenging and
stimulating.

Relevant. Objectives sho and should be relevant to the individual’s

d a problem with employee turnover, your overall goal could be to improve retention.
To make this goal specific, you could measure the current turnover rate, like one employee in five leaves
after three months, and decide to double this figure to six months. Objectives to meet this goal could include
implementing a training program that details new-hire activities for the first 90 days on the job. You also
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