ilm

Approved
Centre

«
[

UNICOURSE

Unit 308-Understanding Leadership
© 2020 UniCourse Ltd. All Rights Reserved

Unit 308

Information Pc

_ Understandip  Lea or

. OY‘E‘E\ o
RIGHTSY &

Ty NOL\(]NG w2 1

y or il
Houts j B :
-t ACKEENENT ]
g
d
%
\.
[
s < Q
¥




ilm

Approved
Centre UNICOURSE

Unit 308-Understanding Leadership
© 2020 UniCourse Ltd. All Rights Reserved

-

INTRODUCTION

This information book will enable you to explore and, for the more experienced mid
your understanding of the significance of leadership and will enable you to asse
capability and performance.

ager, refresh
own leadership

The effectiveness of leadership within an organisation is pivotal to the succes

plunder elements of several models and explain
analysing and to your workplace.

It is important that you can differenti d Management. People do sometimes
confuse Leadership and Management an . e jobs and roles in organisations that
carry the title of 'Manager' and, which also, i ifi tify the need for Leadership skills.

Warren Bennis, in his book O d Leaders and Managers. He concluded
that leaders were the driving for , innovating and initiating change, inspiring
people to high leve tatus quo. Managers, on the other hand, were
the people who
leaders.

observed:

Managers:

Control

Act

Organise

Adjust to change

asking 'what' and 'why' Accept current practice asking 'how' and 'when'
Administer

Imitate

Develop Maintain

Set the pace - the 'vision' Follow procedure
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will. see the learning

outcomes above treated in their own sections. Therein you will encounter the followin

3

Explains why you need to study the current section of mat ite often learners
are put off by material which does not initially seem t pic or
profession. Once you understand the importance of new le
embrace the concepts more readily.

Conveys new material to you in a straightfor
in this section you are strongly advised to
useful documents or applications on the web.

r it is important that the answers to
Contact your Unit Tutor if you need help.
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e Gandhi
e Mother Theresa

e Nelson Mandela
e Martin Luther King
e Florence Nightingale

This list could continue considerably. There would be arguments against some
philosophical level, so please see them as simple icons, rather than absolutes.

Crucially, a servant leader also tends to do this knowingl

Characteristics of Servant Leaders-Larry Spears, a presid eaf Centre for
Servant Leadership has listed ten characteristics o nt leade

Listening
Motivation
Empathy
Awareness (including self-awarenes
Healing
Persuasion
Conceptualisation
Foresight
. Stewardshi
10. Commit

©END VA WN R

Authentic Leade
The term ‘Authentic : ed as a term by Bill George in his book, Authentic Leadership.

their values and they win people’s trust by being who they are, not

Se or living up to others’ expectations. The notion of being genuine equates to
and being straight and direct. Avoiding the use of ‘spin’ and PR and meaningless
or hiding words and hollow promises. According to Bill George, the key to becoming an
authentic o learn how to lead yourself...it's not about competencies and skills.” So, paying
attention to one’s character development, inner leadership or self-mastery-whatever you want to call it-is
crucial to becoming an authentic leader.

being honest and tr

Four Elements of Authentic Leadership

12
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Other authors have built on George’s ideas. Nick Craig co-author with Bill George of the book, Defining Your
True North, lists four elements of authentic leadership:

1. Being true to yourself in the way you work -no fagade.

2. Being motivated by a larger purpose (not by your ego).

3. Being prepared to make decisions that feel right, that fit your values-no
politically astute or designed to make you popular.

4. Concentrating on achieving long-term sustainable results.

Authentic leadership is also beginning to gain a spiritual connotati
author Sarah Ban Breathnach: “The authentic self is the soul

expansion of interpretations, this philosophy has gained ground in the
persist.

ich you canseeint
ible.” Nonetheless,

Ethical Leadership
This leadership philosophy to many, is seen to eqU i a sense of great
fairness.

To others, it provides a basis for mor, ad application, frequently connected to
principles of:

e Social responsibility
e Corporate Social Res
e Sustainability
e Equality

e ‘Fairtrade’
Environ

in the ‘Triple-Bottom-Line or 3P (Profit, People, Planet) concept

ast concepts, which make it very difficult and perhaps impossible to define
absolutely.

generation ago may not be today.
ay may be considered as unethical in a few years’ time.

For exa ion ago it was not generally considered unethical to smoke tobacco in a workplace or
eat produce ry hen’s eggs. Today these practices are generally considered unethical. Today it is not
considered unethical to refer to a red-haired person as ‘ginger’. These practices might perhaps become
considered unethical in the future.

Ethical leadership may necessarily be limited to and more easily understood and applied by, considering the
leaders own and society’s ideas of ‘right and wrong’, and encouraging followers to adopt the same values.

13
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It becomes tricky where a small group of followers on reasonable grounds (perhaps religious or cultural) say,
“Sorry, but that’s actually not ethical to me, and | can’t do it....”

The ethical leader must respect the rights and dignity of others, and the rule of la hat if different

versions of this exist within the same group of followers?

Not surprisingly, as if these caveats were not enough, like other leadership philosophie
of Ethical Leadership as a philosophy has begun to blur in recent rs. As educators an
extend its meaning, there is a growing overlap with both Servant I« ip and Authentic Le

Value-based Leadership
How are values defined?

The OED says in this context they mean “Principles ent of what is

important in life.”

otivated by values- people care deeply
2, values are our most natural motivators.

Value based leadership philosophy asserts
about their personal values and live acc

y are likely to experience certain inner beliefs.

better choices-that are comfortable for leaders to act on.

he core of their sense of identity and their sense of who they are. So by definition,
authentic Iways act from their highest values.

Sources of a Leaders Power-French and Raven
This leadership philosophy differs from thee others, French and Raven’s concept does not offer a view on
the sort of leadership one should offer. Instead, it investigates the basis of a leader’s power. Theory:

e (Classifies the leader’s main sources of power
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