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Six Sigma

"Six Sigma is a quality
program that, when all is
said and done, improves
your customer’s
experience, lowers your
costs, and builds better
leaders.

Efforts caused by
work, scrap, and
ct information.

Read More:
https://www.isixsigma.com
sigma/getting-started/what-six-g

Transportation

Unnecessary
movements of
products & materials.

i

Define

Cefing che
protiem.

Lean Six Sigma: DMAIC

S

Control

Flainmain chie
SOhEkn

Analyze Improve

chis causs
he prodiem.

Impkmant and
wierify thee Souticn.

Overproduction Non-Utilized Talent

Production that is more
than needed or
before itis needed.

Waiting

Wasted time waiting
for the next step
in a process.

Underutilizing people's
talents, skills, &
knowledge.

Inventory Motion
Excess products
and materials not

being processed.

Extra-Processing

Unnecessary
movements by
people (e.g., walking).

More work or higher
quality than is required
by the customer.



https://www.isixsigma.com/new-to-six-sigma/getting-started/what-six-sigma/

What is Lean ?

The 7 Wastes of Lean

The core idea is to maximise customer
value while minimising waste. Simply, lean

Watch this short video means creating more value for customers with
:https://www.youtube.com/watch?v=kWQWnI|-BmWY fewer resources.

Read More: https://www.lean.org/WhatslLean/



https://www.lean.org/WhatsLean/
https://www.youtube.com/watch?v=kWQWnl-BmWY

Queuing Theory

® The Queuing Theory, also called as a Waiting Line Theory was propose
by A.K. Erlang.

o ThIS theory |00k5 at Mathemat|ca| mOdelhng Of Wa|t|ng ||ne5, In a life time. the average
people, signals, or things. It aims to estimate if the avai person will spend :

will suffice in meeting the anticipated demand over P — Naikine at nlidin

® Itis useful in predicting and evaluating system p EIGHT MONTHS  Opening junk mail
® This theory has been used for operations reséc ONE YEAR Looking for misplaced Objects
SyStem analySIS TWO YEARS Reading E-mail

® Key elements of queuing systefs; customer FOUR YEARS Doing housework

FIVE YEARS Waiting in line

Read More: https://businessjargons.co g-theory.html SEX I EARS Eating



https://businessjargons.com/queuing-theory.html

Principles of Total Quality
Management (TQ

orts so as to maintain
any. lts main aimis to
d satisfaction, at

high work standards, in all the operations €
make a continuous increase in the cu
constantly lower cost.

Phases:

® Planning Phase
® Doing Phase

® Checkin
® Acting{Rhase

Read More: htt Inessiargons.com/total-quality-management.html



https://businessjargons.com/total-quality-management.html
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Just-in-Time Inventory I U

Just-in-time (JIT) inventory management, also know as lean
manufacturing and sometimes referred

t e Toyota
mg and

production system (TPS), is the proc

receiving inventory for production omer sales only as it
is needed and not before. This m t the company does not
hold safety stock and operat inventory levels. This
strategy helps companies entory carrying costs by
increasing efficiency a

thekr |
reasing

Read More: https://www.thebalance.com/just-in-time-jit-
inventory-management-393301



https://www.thebalance.com/calculating-safety-stock-2221225
https://www.thebalance.com/inventory-carrying-costs-2221373
https://www.thebalance.com/just-in-time-jit-inventory-management-393301

What Is Kaizen?

The purpose of Kaizen goes beyond simple productivity
improvement. When done correctly, the process humanizes
the workplace, eliminates overly hard work, and teaches
people how to spot and eliminate waste in business procesgs
The continuous cycle of Kaizen activity has seven ph :

Jx

apanese term

1.ldentify an opportunity
2.Analyse the process
3.Develop an optimal solution
4.Implement the solution
5.Study the results
6.Standardize the solution
7.Plan for the future

-“*Kai” means “Change”

*Zen” means “for the
better”

Read More:
https://www.isixsigma.com/methodology/kaizen/kaizen-six-
sigma-ensures-continuous-improvement/



https://www.isixsigma.com/methodology/kaizen/kaizen-six-sigma-ensures-continuous-improvement/
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