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INTRODUCTION

New ideas and innovations have always been important drivers for organisational growth. In an
increasingly fast-paced global economy, an organisation's ability to innovate for competitive advantage can
mean the difference between survival and extinction. Interestingly, breakthrough innovations are more
likely to occur when market conditions are harsh, and resources are limited.

Change is often necessary so that a company remains relevant and delivers viable solutions to a growing
customer base. But, while a company and its executives may recognise the need for nge management,
employees may be resistant since change can be hard and uncomfortable.

A strong awareness of the external environment and an understanding of t
your organisation is essential for effective short- and long-term planning.

One side is understanding the business environment, how chan and what will
be required to reach the new state. The other is understanding ho
coach them successfully through the transition process. In ing t

successfully, managers need to be aware of t i of change, the origins of change, and how
people react to and cope with change.
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GUIDANCE

This document is prepared to break the unit material down into bite-size chunks. You will see the learning
outcomes above treated in their sections. Therein you will encounter the following structures;

Explains why you need to study the current section of material. Often, learners are put
off by material that does not initially seem relevant to a topic or profession. Once you
understand the importance of new learning or theory, you will embrace the concepts
more readily.

Purpose

Conveys new material to you in a straightforward fashion upport the treatments

Theory

knowledge and confide
immediately available to

and perform an exercise. An alternative challenge
r another form of research.

ideo(s) will help you, it will be hyperlinked at the appropriate
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Defining Innovation
Innovation is necessary in successful organisations as organisations need to evolve and adapt to the times.
Let us start by defining innovation. Dictionary.com defines innovate:

'To introduce something new; make changes in anything established'.
Or

'To introduce (something new) for or as if for the first time'.

Innovation is the process of making a product new or better. It is can also be process of doing some
service or action in a new way. In business, innovation also must include th rovement. To
innovate in business is not just to do something differently, but to do or ma i

[nvention Vs Innovation

Innovation, on the other hand, occurs if someone improves on tribution to an
existing product, process or service.

Consider the microprocessor. Someone invented the p he microprocessor was
just another piece on the circuit board. It is what hundreds of thousands of
products, processes and services that evolved from on of the microprocessor — that required

Although you often hear ab erms of technology, and although technological innovation has
indeed bee ue to be, the most apparent form of innovation, it comes in a variety of
other for

gradual improvements on existing products, processes and services, while
some innov e ground-breaking technological inventions or business models that transform

industries.

Because the environment and the needs of your customers are constantly changing, you need to be able to
improve different areas of your business to solve emerging problems and to keep creating new value for
your customers.

Knowing what types of innovations are for an organisation to pursue can help you discover the most suitable
for your business. Understanding and focusing on the most potential ones help you respond to these
changing needs and allow you to improve your ability to grow the business.
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Camera film producers Polaroid and Kodak are a typical cases in point. To remain truly competitive, it

would seem that organisations may fare better by trying to intersperse incremental innovation with bursts

of more radical or 'disruptive' innovation, as organisations such as Apple have done with great success.

Other examples:

Technology companies triggering a paradigm shift by impacting industries
A. Apple —changed music and consumer electronics
B. Uber —changing the taxi business

C. Airbnb - changing the accommodation industry

D. Amazon - changing retailing

A. Google —with” Search, etc.” for a much i ience

— changed the Advertising world

C. WhatsApp — establishe

D. Steam

— established t or licensing games

iliarity and made it relevant with modern technology to create a winning

Nest successfully revolutionized the stagnant thermostat industry by taking something we all use and asking,
“How can we make this (much) better?” They listened to people’s complaints (ex: energy use, comfort levels)
and went about applying answers to these problems. When you are in tune with public demands and create
the appropriate solutions, you will be successful. — Nicolas Gremion, Free-eBooks.net

2. Nintendo

Pokemon Go is a world-class example of how Nintendo became relevant again by simply reinventing itself
through a modern game that activated gamers of all ages and genders. Pokemon Go incorporates virtual
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reality elements, gamification, and commerce at scale in a way that has never been done with such precision.
| believe the reason for the success was well-executed timing. — Kristopher Jones, LSEO.com

3. Snapchat

Snapchat brought photo sharing into the modern age and brought back a genuine interest in photos and
communicating through photos. They were successful because they incorporated the social element and
added ways to edit the pictures and add things to them that made them even more fun for their audience.
They also brought the photo-sharing concept into the digital online age and made it imteractive.

4. Slack

Chat rooms on the internet have always been around, and in the old

ever be dated again.
6. Unwelcome Greetings

The team behind Unwelcome Greeti dllmark cards were boring. At least, among
Millennials, they felt that there wa te a friend or share a funny meme. And so far,
their outrageous greeting cards ha mong consumers who prefer to communicate in
memes, emojis and prank;

7. Dollar Shave Club

to buy razors and did it with style. They were successful, in
approach to advertising. But the real key was taking on an established
ing for generations and making the product cheaper and more convenient.
Companieslli gthe same for mattresses.

but a good-quality camera. However, they managed to make it attractive, target a large niche of passionate
customers and create a new category for themselves. The beauty behind this brand targets a group of people
who are tight-knit and large enough to build a sizable business.

9. Netflix

As one of the cornerstones of the home entertainment industry, brick-and-mortar DVD rental stores seemed
like they would be around forever. Then along came Netflix. Not only did the brand reinvent the delivery of
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