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INTRODUCTION

Project management is the process of planning, budgeting, co-ordinating and monitoring a series of pre-
determined steps that need to be taken in order to achieve a particular goal or objective within an agreed
timescale.

Project management is a multi-faceted approach, which incorporates aspects nning, decision-making,

change management, communication and human resource management.

A successful project depends on a strong project manager who can delive d objectives within an

the project progresses will improve the chances of success. It i st middle managers
will possess sound project management skills.
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GUIDANCE

This document is prepared to break the unit material down into bite size chunks. You will see the learning
outcomes above treated in their own sections. Therein you will encounter the following structures;

Purpose

Theory

Challenge

Video

Explains why you need to study the current section of material. Quite often learners
are put off by material which does not initially seem to be relevant to a topic or
profession. Once you understand the importance of new learning or theory you will
embrace the concepts more readily.

o support the treatments
inks, which may be

Conveys new material to you in a straightforward fashi

a go yourself. Many

treat an example as a question, in which ¢
i will come your way, so

of the examples given resemble a

time to tackle each of t ons, in the order in which they are presented.
The order is important, edge and confidence is built upon previous
knowledge and confidenc ine Pearner it is important that the answers to

You canreally ce owledge by undertaking the challenges. A challenge
and perform an exercise. An alternative challenge
ivity or other form of research.
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Defining Project Management
Defining a project can be difficult, the Concise Oxford Dictionary defines it as:

‘A plan, a scheme, a planned undertaking, a long-term task, a course of action’
or the ISO define it as:

‘A set of co-ordinated activities, with a specific start and finish, pursuing a specific goal with constraints on
time, cost and resources’.

or

“A project is a finite endeavour (having specific start and completion dates) u
product or service which brings about beneficial change or added value.”

taken to create a unique

the space programme. It has subsequently been
increasing the likelihood of project success.

Programme —a
Project lifecycl
term for these jecBlifecycle. What the specific phases are called depends entirely on the

project. So, for aceuticals project might include a rigorous clinical trials phase, whereas a
NASA project would includ ngthy engineering phase. It is possible, however, to assign generic phases.
These generally com

e Planning and initiating
e Implementing and controlling
e Closing and evaluating.

Project stakeholder — any organisation, group or individual who is involved actively with the project, or
who will be affected by its development and implementation.
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Project manager — the individual appointed to manage the entire process.
Sponsor —the individual or group within the organisation who provides the money for the project.

Other stakeholders — suppliers, customers, colleagues, society, government, funders. Managing
stakeholder expectations is a key skill in project management. As a general guideline, conflict resolutions
should be biased towards the customer’s interests.

Other Influencing Factors

Organisational culture —the unique organisational values, attitudes and pr ence the
project. For example, in a very cautious and bureaucratic organisation, it may o successfully
propose a risky venture. Furthermore, it may take longer to act e project team is
compelled to go through several layers of authority to win appr solution. The

formulation and implementation of projects should there existing culture

individual leadership.

Leadership — strong leadership skills are necessa
communicate the project vision, and in. However, there will also need to be strong

Communicating — communicati i rtant part of the process. During the project
i nd listening presentations upward and downward
feedback formal meetings boa -verbal communication.

General manage ills — fu relevant skills include negotiating, influencing and problem-solving.

External influefi€es — de
particular) ma
economy, demographics, socj

Think about and make a list of projects, big and small, that have taken place in your organisation in the last
two years.

e sector, Government legislation (standards and regulations in
g of the process. Additional external influences include the macro
| and cultural beliefs and globalisation.

Page 7 of 47



i =
Ilm Unit 511 Managing Projects in the Organisation UN,C‘;;SE
goprved © 2020 UniCourse Ltd. All Rights Reserved
Organisations have a range of projects across all areas and functions, including:
e People, staffing and management
e Products and services
e Materials, manufacturing and production
e |T and communications
e Plant, vehicles, equipment
e Storage, distribution, logistics
e Buildings and premises
e Finance, administration, acquisition and divestment
e Purchasing
e Sales, selling, marketing
e Human resources development and training
e Customer service and relations
e Quality, health and safety
e Legal and professional
e Technical, scientific, research and development
e New business development
e Anything else which needs planning and ma brgani
A project, as an entity, will have a def roject, the organisation will commit resources
to the project to deliver an output o tput, outcome and deliverable often appear
in the descriptions of projects and refer oduct or service that is to be available at the end of
the project. Another word, ¢ nefits. Whatever the deliverable is, it must be of

that is initiated will deliver be
tangible or intangibl

ganisation. Benefits are typically considered to be either

it that is easily measured. For example, a retail company might wish to

ievement of such an increase might be measured in sales or sales of

he market the company wishes to develop.

ne that cannot be precisely measured. The same company wants to
improve staffgno hile it cannot measure morale of itself, it will be able to consider other
things that mi dicate improved morale. These things are often called key performance
indicators (KPIs) and, in this example could include measurement of days lost through sickness a
reduction in the number of days lost might be considered to be an indicator of improved or
improving morale.

The commitment of resources (expressed typically as time and money) to deliver something which will

bring benefit to the organisation is a big decision that needs to be properly considered.
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